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Encl: (1) Submarine Training Review Board (STRB) Charter
(2) Submarine’ Tralnlng/Tralner Working Group (STTWG)
Charter
(3) IUSS Training Review Board (ITRB) Charter

(4) IUSS Training/Trainer Working Group (ITTWG) Charter

1. Purpose. To provide guidance and procedures for undersea
warfare training committees which assess submarine and Integrated

Undersea Surveillance System (IUSS) training requirements and
participate in the planning and management of associated training

programs.
2. Cancellation. OPN
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Offlce of Chlef of Naval Operations (OPNAV), type commanders,
fleet users, training agents, development and acquisition
activities, and others to successfully plan, program, and budget
for submarine and IUSS training and tra1n1ng systems to satisfy
fieet readiness requirements. This coordination is best

accomplished through standing committees of knowledgeable
renregsentatives who r-:("f'lvp'lv narr1r~1nnf—p in the ripvn'lnpm nt and
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assessment of training requlrements and training systems.

Rackaround. Clogse coordination is rpm_l_.-r ed between the

4. Scope. Applicable to all submarine and IUSS training
requirements except nuclear propulsion.
S. Policy

a. Undersea warfare training issues will be identified;
training requirements will be developed and assessed; and

training policy recommendations will be made per this directive
and references (a) through (c).
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b. Undersea warfare training committees consist of separate
submarine and IUSS organizations which are similarly organized.

(a) Submarine Training Review Board (STRB). An

executive level committee which provides for resolution of
training requirements and policy issues. The STRB is responsible
for providing training policy development, training requirements

assessment, direction to various training working groups,
interface between working groups, and training effectiveness
improvement.

(b) Submarine Training/Trainer Working Groups
(STTWG) . Working level committees which provide forums for the
exchange of submarine related tralnlng/tralner information which

allows cohesive planning, consistent training methodology, and
tlnely identification and recommendations for resolution of
training requirements and policy issues.

Working level committees may be established as a standing Fleet
Project Team (FPT) under reference (c) or they may be convened by
the STRB to address specific issues.
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(a) IUSS Training Review Board (ITRB). An executive

level steering committee responsible for training policy
development, training requirement assessment, and training
effectiveness improvement.

d orklng level committees whlch
provide forums for the e ient exchange of IUSS related
tralnlng/tralner management information which allows cohesive
planning, consistent training methodology, and timely
identification and resolution of training requirements and policy
issues.
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executive level committee responsible for providing direction to

i
various training working groups and providing a management
interface between these working groups and the Training Review

Board.

2. Working Groups. Working level committees may
be established as a standing Fleet Project Team (FPT) under
reference (¢) or they may be convened by the WGER to address
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specific issues.
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6. Responsibilities. Responsibilities for implementing the
policies and procedures of this instruction are dellneated in
enclosures (1) through (4).
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1. Title The Submarine Training Review Board (STRB)
2. Objectives. To improve the perFormapce and readiness of the
submarlne force throuqh effective communication and coordination

in the planning and management of submarine training.

3. Functions. To function as an advisor to the Chief of Naval
Operations (CNO) Director, Submarine Warfare Division (N87) by
making critical assessments of submarine training requirements
and programs, recommending training policy and management
decisions, and developing submarine training goals and
objectives.

4. Scope A wide range of new and ex1st1ng submarine training
requirements and programs which are identified by the Submarine

Training/Trainer Working Group (STTWG), assigned by the CNO
Director, Submarine Warfare Division (N87), or considered
approprl,te by the STRB in accomplishing its objectives.

5. Membership. The STRB, an executive (06) level committee,
will consist of the following members:

Chief of Naval Operations (N879/N879C), Co-Chairperson
Chief of Naval Operations (N7) Representative, as desired
Chief of Naval Education and Training (T-22), Co-Chairperson

Commander, Submarine Atlantic (COMSUBLANT) (N 7)

Commander, Submarine Pacific (COMSUBPAC) (N-7)

Commanding Officer (CO), Naval Submarine School (NAVSUBSCOL)
Commanding Offlcer, Naval Submarine Training Facility,

Pacific (NAVSUBTRACENPAC)
Commanding Cfficer, Naval Submarine Training Facility,
Norfolk (SUBRTRAFAC NORVA)

Commanding Officer, Naval Submarine Training Facility, San
Diego (SUBTRAFAC SD)

Commanding Officer, Naval Submarine Training Facility,
Charleston (SUBTRAFAC CHASN)

Commanding Officer, TRIDENT Training Facility, Bangor
(TRITRAFAC BANGOR)

Commandi ng Qfficer, TRIDENT Trainin
(TRITRAFAC KINGS BAY)

Commanding Officer, Naval Air Warfare Center Training Systems

Division, Orlando (NAVAIRWARCENTRASYSDIV) PDU, Executive
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Secretariat
6. Responsibilities. The STRB Co-Chairpersons will schedule
meetings, propose meeting agendas, forward tasks for
implementation, review inputs from working group chairpersons for

action, and coordinate administration.

Enclosure (1)
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a. The STRB is the governing body of the STTWG and holds the
following general responsibilities:

Ty 1 PRI P

(1) Prov guidance to the

ng groups.

(2) Provide timely executory resolution of training

issues.

(3) Assign action items to members using the Appendix A
format. Action items will be sequentially numbered for each
meeting.

(4) CNO (N879C) and Chief of Naval Education and Training
(CNET), as STRB co-chairpersons, review and approve the STRB
agenda, minutes and action items.

b. Naval Air Warfare Center Training Systems Division
(NAVAIRWARCENTRASYSDIV), as STRB Executive Secretariat,
coordinates issue papers and agenda items with co- Lhd;LprSOﬁS,

prepares and distributes the tentative meeting agenda of Appendix
B, coordinates with the designated host activity to provide
meeting details to attending members, coordinates tentative
agenda changes with co-chairpersons, prepares and distributes the
final approved STRB agenda. Records minutes during meeting,
prepares draft and final action items and minutes, and maintains

1
. X .
historical files of meeting action items and minutes.

k-

c. The Host Activity provides specific information
concerning the meeting site, local accommodations 1nc1ud1ng
Bachelor Officer Quarters (BOQ)/Bachelor Enlisted Quarters (BEQ)
avallablllty and security clearance requlrements. The Host

Activity is also responsible for providing conference rooms,
clerical support and reproduction requirements.

d. Members provide agenda items and issue papers to co-
chairpersons and NAVAIRWARCENTRASYSDIV for consideration and
discussion by the STRB and provide timely responses to assigned
action items. Part1c1pat1ng commands should limit their number
of representatives to the minimum required to adequately address
agenda items and should include members with appropriate levels
of decision-making authority.

7. Reporting Requirements. The STRB reports to the Director,
Submarine Warfare Division (N87).

8 Frequency of Meetings. The STRB will meet semi-annually and
as necessary to accomplish its objectives
9. General Guidelines

a. Contractor shall not participate in STRB without specific
authorization of co-chairpersons.

ayama /1) 2
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b. STRB members will be supported and funded by their
respective parent staffs and commands for participation in STRB
meetings.
~ Tyt _BwrmA Ao -n-.-..- T~ r1mma o bt men amd -1 I DU R a
C. rIONC -LIlG Alld ya;a Documentation and all issues submitted
for review or requiring action by the STRB will utilize the
procedure outlined in Appendices C through F

Enclosure (1)



GROUP :

TITLE:

DISCUSSION:

RESULTS TO:

DUE DATE:

APPENDIX A

ACTION ITEM

ACTION ITEM NO.

Appendix A
to Enclosure (1)



APPENDIX B

BASIC AGENDA FORMAT

Opening/Administrative Remarks
Introduction

Review Training/Trainer Status,

- Discussion

- Open New Action Items

Special Topics/Presentations

Working Group/Sub-team Reports

Issues and Action Items.



APPENDIX C

FRONT-END ANALYSIS DOCUMENTS

1. Issue Pager An issue paper documents significant matters

which require the attention of undersea warfare training

committees for action or decision. The paper generally should be (R
a single page and submitted in the format of Appendix D. An

issue paper which documents the initial need for a training

device is called a "Training Device Requirements Issue Paper

/ImmrnTrn) - o ] eemds lem cmeelia d i a2l L. o <
\1lURLY) ana must oe suomittea in the format of Appenalx . (R
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applicable committee at least 30 days prior to their meeting.

2. Training System Requirements Analysis (TSRA Upon

adjudication of issue papers, the respective TTWG may task (R

NAVAIRWARCENTRASYSDIV for TSRA. CNO (N879), COMNAVSEASYSCOM, or

COMSPAWARSYSCOM may al180 1n1t1ace a TSRA to meet cralnlng

objectives. TSRA is an objective analysis used to assess and
validate training requirements for new tactical systems. It ie

also used to review and substantiate training deficiencies
identified in current systems and to support projected training
needs and system modifications. TSRA identifies the basic
equipment, manpower, facilities and resources required to satisfy

proaa tralning opbjectives. The aocument once approved by CNO (R
(No7a) Farmallyy agtrahldiaghags fradmdomar sramsd cimmmde o = 3 o

\INC /T, LlLUullidlly TDLaALiIdIITD trainir 1§ Yegquiremerics ana SCLVCb as

the foundation for subsequent front-end analysis and regquirements
definition.

3. Training Device Decision Coordinating Paper (TDDCP). A TDDCP

is developed when an approved TSRA identifies a training device

requirement. The document further analyzes the training device
requirement, clearly defines the specific training objectives and
nrovides alternative devices to satisfy thege obiectives TNNOD (R

) - ke bR - v LRy AR =2 4 LilLoe Vi Jov LA vVvoeo . L iJiIN. T

recommends and justifies and alternative based upon trainer
feasibility, the trainer’s ability to satisfy the training
objective, and the trainer’s cost effectiveness. TDDCP
alternative, once approved by CNO (N879), formally identifies the
trainer or media aeleery system which is required to meet the

PRupray e i LI P I S R - POy S
cSlLaillislicu Liladllillly LpjecuLalives.
4. Military Characteristics (MC) Document. An MC document is (R

developed from the approved media selection decision of the
TDDCP. The MC defines the physical and functional baseline
characteristics of a training device to achieve specific learning
objectives in a uniform and systematic manner. MC development
should be restricted within the limits of the current technology

and a logical assessment of trainer feasibility. A Pre-Planned
Product Improvement (P3I) is included in an MC when the device’s

Appendix C
to Enclosure (1)
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< applroveu uy CNO \HOI:}, becomes the
baseline for preparation of a Type A Engineering Specification
for the training device per Military Standard 40SA (NOTAL).
Enclosure (4) to reference (c) provides the general format for
the MC.

5. Front-end Analysis Documentation Flow Process. The general
flow process for TSRA, TDDCP, and MC documents is detailed in
Anvnendix F

Appendix F.

Appendix C

to Enclosure (1)
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OBJECTIVES:

BACKGROUND :

DISCUSSION:

RECOMMENDED
ACTIONS:

TANRT R PP

OPNAVINST 3502.2B
29 JuL 1994
APPENDIX D

ISSUE PAPER FORMAT

mme e
Yy

State the general training objectives to be
accomplished.

State the problem that makes this issue important.
Give a brief background how the problem occurred.

Give a brief synopsis showing views of members if
known. Present alternatives with pros and cons and
provide funding estimates. Draw necessary
conclusions from the presented data.

Originator’s recommended approach to solving the
problem. Be specific in identifying the actions or
decisione required of the group. State if the paper

is for information onlv.

“= 4

Appendix D
to Enclosure (1)



APPENDIX E

FORMAT GUIDELINES

1. The following guidelines are provided for TDRIP preparation.
The document provides the initial identification of the trainer

need and is to be utilized through the planning cycle.

.
ain
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a. Cov Sheet. Identify the titl

e e
in the center of the page followed by "Training
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Requirement Issue Paper." 1In the lower right hand corner include

the name and activity of the person preparing the issue paper.

b. Content and Format. Provide in formatlon on the need for
the device. The following content outline is provided:
(1) Requirement. Describe the requirement in general

terms and provide reference documentation if applicable.

(2) Training Situation

(a) Subject. Describe the ship class, equipment,
system, and the basic subject of the training involved.

(b) Type Training. Identify the type of training
provided by the device. (Operator, Maintenance, Team, etc.)

(c) Location. Identify where the device is to be
installed.

(d) Performance Requirements Identify the level

TS L L A S N A L P Y-

training the device will provide.

(e) Course/Lab Data. Identify the average course
cluding student thruput, trainer utilization, and

(3) Training Device Requirements

(a) Rationale. Explain why a training device is
better suited for the task as compared to other instructional
media.

Appendix E
to Enclosure

Identify numbers of trainers and locations.
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ify number of trainee stations and the
n

- Identify the general functional capabilities.

- Describe the anticipated operator interface.

.
o~ . s~ - =

ify curriculum and training device
ar documentation.

(4) Resource Impact. Provide resource impact upon
facilities, operator and maintenance staffing and annual

operating costs for each location.
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1. Title. The Submarine Training/Trainer Working Group (STTWG)
2. Objectives. To achieve an efficient and effective training
svstem through the systematic identification and thorough front-
end analy51s of submarine force training needs. To provide
support to the Submarine Training Review Board (STRB).

3. Functions. The major functions of the STTWG are as follows:

3 £ £
a. Toc provide a forum for the

submarine training/tralner management 1nformat10n h
cohesive planning, consistent training methodology an
identification and resolution of training problems.

+
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b. To provide a formal management structure and a
systematlc approach to the conduct of all submarine Fleet Project

TDMa)
Teams \rrJ.S} .

On Board Tra1n1nc (OBRT)

ntegrated into tralnlng system

c. To ensure that Submarin
requirements are identified and
development.

ne
i

d. To provide a medium which fosters progress and allows
members to relate applications of state of the art technology to
ub

su ne training/trainer design, media selection and resolution
of

i
stinag deficiencies.

o =3

e. To support the STRB in the identification and staffing
of major training issues.

4. Scope. All new and existing submarine training requirements
and rograms which are subject to the policies and priorities
tabllsh d by the STRB.

5. Membership. STTWG membership is detailed in Appendix A to
this enclosure.

groups

6 Responsibilities. The STTWG consists of working
i ties of FTP

W
{~) raarnAnai D .

ence \(C,) responsi ili

a. Working Group level committees are the foundation of the
STTWG and concentrate their efforts on specific training issues.
The STTWG working groups work for and are responsible to the
submarine force type commanders and STRB and have the following
responsibilities:

(1) Comply with the Working Group Guidelines approved by
the STRB for the following standing working groups:

Enclosure (2)
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(a) Combat System Training Working Group (CSTWG) .
Respons1ble for all operator, maintenance and team training for
submarine sonar, combat control, periscope, weapons, arctic/mine
warfare and cchLLuuLL support measures and any other specific
areas identified by the STRB. Selected subteams of the CSTWG are
assigned Target Characteristics Review Board (TCRB) and Visual

Target Characteristics Review Board (VTCRB responsibilities.
(b) General Training Working Group (GTWG) .
Responsible for all operator, maintenance and team training for
¢ L

crilamn o an S e -~

submarine piloting, navigation, shipbuilding, aamage control,
ship contrel, fire fighting, and any other specific areas
identified by the STRB.

(2) Identify and integrate submarine On Board Training
(OBT) requirements into training system development. COMSUBGRU

TWO functions as the submarine force agent for OBT through the

7 o e

Submarine Tactical On Board Training (SOBT) group.

(3) As directed by the STRRB, establish FPTs to focus
attention on specific tralning issues and to advise tralnlng and

trainer development agents in translating functional baseline
requirements into trainer design.

(4) Co-Chairpersons

(a) Coordinate with type commanders to identify
significant issues and requirements for the workin
agendas.

m
wQ
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(b) Coordinate and forward issue papers to members of
the STTWG for all significant issues proposed by the working

(c) Provide final changes to Executive Secreta
for the working group agenda at 1east 7 days prior to meet

ri
i

ng

.

(d) Review and approve working group meeting minutes
tion items prior to distribution by the Executive

(e) Ensure the timely follow-up
action items.

(5) Members. Provide agenda items and issue papers to
NAVAIRWARCENTRASYSDIV for the consideration and discussion of the

STRB, provide timely response to assigned action items.
Participating commands should limit their number of
representatives to the minimum required to adequately address
agenda items and should include members with appropriate levels

of decision-making authority.

Enclosure (2)
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(6) STTWG Meeting. Working Groups of the STTWG will meet
semi-annually, or as directed by the STRB.
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(8) General Guidelines

(a) Contractors may participate in working group and
subteam meetings; however, their participation requires prior
approval of the co-chairpersons and should be minimized. Worklng

At meas_mhadvrmarann ahall r»asAmMmanA AambvambAYr matdE Nt d A
SLUHP (19 bu.a.x.;yc; oDUIl olliaddldl L TUUVLILNTLIU LuliciliaL LUl b}a.L l.J.\.‘J.Pa.L.LUJ.l au
meetinags when their presence is specificallv needed

1gs when thelr presence 1s speclrically needed.

(b) Parent commands will fully fund the travel of
their STTWG participants and ensure that all participants are
essential to the successful accomplishment of the meeting
objectives.

(c) Front-End Analysis Documentation requirements and
all ;ss, s submitted for review or requiring action by the STTWG
i

will utilize the procedures outlined in enclosure (1) appendices
C through F

b. The Naval Air Warfare Center Training Systems Division
(NAVAIRWARCENTRASYSDIV), as STTWG Executive Secretariat,
rAanrdinatoac oot mnanare anAd amaenda itrtame with ~A_~halt rraramnrna
/AL WddllGA GO - 5D D A yuy\.; -~ CAlina Guca;ua B A 1 Y~ Wi i1 \J \/LLQJ.J.PC-L [=A 29 ¥~ 7
prepares and distributes the tentative meeting agenda of

enclosure (1) appendix B, coordinates with the designated host
activity to provide meeting details to attending members,
coordinates tentative agenda changes with co-chairperson,
prepares and distributes the final approved STTWG agendas.
KECOIQS mlnuces uufing m6621ng, pfépafés urarc anu Ilnal acc1on
items and minutes, and maintains historical file of meeting
action items and minutes.

c. The Host Activity provides specific information
concerning the meeting site, local accommodations including
Bachelor Officer Quarters (BOQ)/Bachelor Enlisted Quarters (BEQ)

P S Ty T M

availability, and security clearance requirements. The Host
A~ 1' 17'; =y ﬁ' (=] 31 [~V vﬁﬂnﬂﬁﬂ" k‘l = ‘FA‘V‘ Y'\Vf\i"; A1. "™y lalalal 'Fa-v-onna AT DY
n\'\..l.v.l.by oy~ Al oV LCQHULLDLULC L yJ.UV J.ULLLB CAWILLTLTILILCT 4L Uululio ,
clerical support and reproduction requirements.

Enclosure (2)
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APPENDIX A
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COMNAVSEASYSCOM (SEA-04MP)
COMNAVSEASYSCOM (PMS396)
COMSUBGRU TWO (SOBT)
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COMSUBPAC
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PLA SHORT TITLE

CNET

LA P sl §

CNO
COMNAVSEASYSCOM
COMSUBGRU TWO (SOBT)

FLEASWTRANCENPAC

NAVSEALOGCENDET
NAVSUBSCOL

NAVSUBTRACENPAC
RA

NAVATRWARCEN SYSDIV

COMNAVUNSEAWARCEN
PEOSUB
SUBTRAFAC

IK1LIKAFAC

e e 2

Appendix A
to Enclosure

(2)

PLA LONG TITLE

Chief of Naval Education and Training

Chief of Naval Operations

Commander, Naval Sea Systems Command

Commander, Submarine Group Two

(Submarine On Board Training)

Commander, Submarine Force, U.S. Atlantic
Fleet

Commander, Submarine Force, U.S. Pacific
Fleet

Director, Strategic Systems Programs

Fleet Anti-Submarine Warfare Training
Center, Pacific

Naval Sea Logistic Center Detachment

Naval Submarine School

Naval Submarine Training Center, Pacific

Naval Air Warfare Center Training Systems
Division

Naval Undersea Warfare Center

Program Executive Office, Submarines

Submarine Training Facility
TRIDENT Training Facility



1. Title. The IUSS rd (ITRB)
2. Objective. To improve the performance and readiness of the
IUSS community through effective communication and coordination

in the planning and management of IUSS training.

Function. To function as an advisor to the CNO (Director,
bmarine Warfare Divisio (N87) by making critical assessments
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and objectives.

4. Scope. A wide range of new and existing IUSS training
requlrements and programs which are identified by the IUSS

Training/Trainer Working Group (ITTWG), assigned by the CNO
{Director, Submarine Warfare Division) or considered appropriate

by the ITRB in accomplishing its objectives.

5. Membersghip. The ITRB will consist of the following members:

Chief of Naval Operations (N879) Chair

Chief of Naval Operations (N874) Representative, as desired

Commander, Undersea Surveillance, U.8. Atlantic Fleet
(COMT\_H\TDERSE‘BQTT‘D\TT BT\T'T‘\

Commander, Undersea Sur veillance, U.S. Pacific Fleet
(COMUNDERSEASURVPAC)

Commander, Space and Naval Warfare Systems Command
(COMSPAWARSYSCOM) (PD-80) ,

Chief of Naval Education and Training (CNET) (N-2)

Commanding Officer, Submarine Training Facility, Norfoik

(SUBTRAFAC Norfolk)

Commandlng Offlcer of Host Command

6. Responsgibilities. The ITRB Chair will schedule meetings,
propose meetlng agendas, forward tasks for implementation, and
c i - on ITRB members will be supported and
£ - - =
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7. Reporting Requirements. The ITRB reports to the CNO
(Director, Submarine Warfare Division) (N87).

8. Frequency of ﬂeetings. The ITRB will meet annually and as
necessary to accompLLbn its ObjéCthéS. The annual meeting wiill
usually be scheduled in conjunction with an ITTWG meeting.
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2. Objective. To achieve an efficient and effective training
system through the systematic identification and thorough front-
end analysis of IUSS training needs. To provide support to the
IUSS Training Review Board (ITRB).

3. PFunctions. The major functions of the ITTWG are as follows:

a. To provide a forum for the effective exchange of IUSS .
training/trainer management information which promotes cohesive
planning, consistent training methodology and timely
identification and resolution of training problems.
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of all TUSE Fleet Project T
c. To ensure that IUSS On Board Training (OBT) requirements

are identified and integrated into training system development.

d. To provide a medium which fosters progress and allows
members to relate applications of state of the art technology to
A
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e. To support the ITRB in the identification and staffing of
major training issues.

4. Scope. All new and existing IUSS training requirements and
NYryArrryamoe uwrhirh avya anthdamt +A Fha mATI AT anA et AT 9 A
hJ‘L \J:’-L Ou.uc Wikl \wdli CAd DUUJ ) Wy ) i\ wilic HUJ.J.\,.LCD CAli\4 HL AL AL LTDOD
established by the ITRB
5. Membership. ITTWG membership is as follows:
CNO (N879C) Co-Chair
CNO (N7) Observer
COMSPAWARSYSCOM (PMW1g1l) Co-Chair
COMUNDERSEASURVLANT Member
COMUNDERSEASURVPAC Member
CNET Member
SUBTRAFAC Norfolk Member
NCCOSC RDTE DIV (Code 7203) Member
NISEEAST ST INIGOES MD Member
NETPMSA {(Code 317) Member
REDTRAFAC Member
NAVAIRWARCENTRASYSDIV Executive Secretariat

Enclosure (4)
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6. Responsibilities. The ITTWG consists of the Working Group
Executive Board (WGEB), an executive level committee, and Working
Ryvyriirma whirh acgiima +ha »afaran~a [~ vamrmmarmamtslid VTl i AL TITYM
CiLUupys didClii QOOUIIT LIIT L CTliTiLcCliiCT Vo LCopuUlIDILVlIIILLIES UL I'P S

a. Working Group Executive Board (WGEB). The WGEB is the
governing body of the ITTWG and holds the following general
responsibilities:

(1) Responsible for all aspects of officer, operator and
maintenance training for the IUSS.

(2) Identify and integrate IUSS OBT requiremepts into

training system development. The Readiness Training Facility is
designated as the IUSS agent for OBT training per reference (b).

(3) As directed Dy the WGEB, establish FPTs to focus
attention on specific Lralnlng issues and to advise training and
Ffyainar AavalArnmant amantae 1n tFryancalatrinsa FrinmAarsAarnal lhacal dsma
d A AT A u\_vv.n.uyl odile QAYTMILD 4l cdQuodaqAlrally Ll daviial vaoclidlilucs
requirements into trainer design.

(4) Provide management interface and support to the ITRB.

(5) Provide direction and guidance to working groups,
when established.

(6) Provide timely executory resolution of training

issues.

A (7) Assign action items to ITTWG members using the format
outlined in Appendix A of enclosure (1). Action items will be
sequentially numbered throughout a calendar year.

b. CNO (N879) /COMSPAWARSYSCOM (PMW181l). Serve as WGEB co-

chairpersons. Review and approve the WGEB agenda, minutes and
action items.

c. NAVATRWARCENTRASYSDIV. Serve as WGEB Executive
retarlat SOllClt issue papers and agenda 1tems, _prepare and

®
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items and minutes.

d. Host Activ itz Provide specific information concerning
— e A 2 —_— A - PR |

the meeti1 g s1ice, .LULd.L d('(.-UllllllUU.dL.LUllb .LIlL.LU.U..LIlg DUV/DE.\J

availability, and security clearance requirements. Provide
Annpnd1x Z\ of enclosure (1) ITTWG Action Item format and other
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e. Members. Provide agenda items and issue papers to
NAVAIRWARCENTRASYSDIV for the WGEB consideration and discussion,
prov1de timely responses to assigned action items Participating

commanas should limit their number of fepresentati res to the

At rmad A adam~miatralyry aAdAvaca asvyarAa A bFama mA a1 A
lllJ.].L.Llllulll J.CLiuJ.LCu w\w auc\.‘l ae CLX QAUUL TOoO O ag\:.uua. 4 LTINS auu. auuu.iu.
include members with appropriate levels of decision-making
authority.

f. Working Groups. The WGEB can establish working level
committees to address specific IUSS training issues. The
chairman of the working group will be designated by the WGEB

P e Uy - o — e~ o~
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(1) Coordinate and forward issue papers to members of the
ITTWG for all significant issues proposed by the working group.

(2) Coordinate with sub-team members to prepare and
promulgate the working group agenda u51ng the format in Appendix
B of enclosi east 7 days prior m ings

ool
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sSure \.LI, at l1east 7 udyb pLJ.U.L TO meeti

|-J-

aration of working group meet

WGEB approval of the a351qned
action items, provide NAVAIRWARCENTRASYSDIV a draft copy of the
final minutes and action items within 2 weeks following the

meeting.

(3) Coordinate
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7. ITTWG Meeting. The ITTWG will be scheduled to meet twice a
year, during the spring and fall pending a full agenda. The
meeting agendas shall generally prescribe to the format of
Appendix B of enclosure (1).

8. Reporting Requirementg. The WGEB reports to the chair of the
ITRB, CNO (N879). Working Groups report to the WGEB co-chair
CNO (N879C) .
9. General Guidelines

_ e e mdnmne Poasded mdono dod aen (Vmondmno b man smmande o ;s v e o mem o

Aa. CUllLL LU r 4 LI-.I.‘-.I.HG.I,.I.UIL voulitiac Lol PGL L..L\-LL)GL..LU i 41O
nat narmittrad Anrina WEER et inaa Contrartonra mav narticinate
AANS bl\.-.& Bl b W N WA A A de .A.&Lu TV N\ dd bt ulv\.»\—.n.a;:u . N N A d N e WA N N ol B III“I . yud. \—d-\.'-l.r“\-\-
in working group and sub-team meetings; however, their ’

participation requires prior WGEB approval and should be
minimized. Working group chair shall recommend contractor
participation at meetings when their presence is specifically
needed.
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c. Front-End Analysis Documents. All issues submitted for

review or requiring ITTWG or WGEB action will utilize the
AAAAA AAesmmm . e — R e — . o~ —-—

procedures outlined in Appendices C through F of enclosure (1).
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